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A Strategic Integration Partnership

Two Industry Innovators.

One complete meeting workflow.

Govinity orchestrates every stage of the public meeting lifecycle — producing a structured, interactive,
searchable public record. Madison Al activates that record as institutional intelligence. Together, they eliminate
the gap between what governments do and what they know.
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Real-time intelligence at the point of record. Institutional intelligence at the point of decision.

Agenda & workflow | collaborative packet authoring, Staff report generation | policy background, fiscal history,
department routing, approval chains and prior actions from yourrecord, with citations

Live meeting operations | motions, voting, in-chamber Historical research | voting records and decision

display, real-time captioning timelines across vast historical documentation

Transcript & indexed video | Al captions auto-indexed Al-assisted minutes | built alongside Govinity minutes

to eachagendaitem, producing a structured, item by annotation to deliver truly accessible public records

e SEEEne Bl It Er eve TR NSl Post-meetingintelligence | instant actionitems,

Boards & commissions | seat/term tracking, applicant plain-language recap, public highlights

Tie 2, GemeeEplie cerplienes Closed, jurisdiction-specific | runsinyour Azure tenant;

ADATitle Il native | WCAG 2.1AA by design, not as an never trains foundation models
afterthought
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ltems > Legislative Item
Purchase Meeting Management Software Actions v 2 Edit
Approve purchase of public meeting management software

PUR-2026-021  Purchasing

Details  Additional Info ~ Meeting ~ Administrative  Special Requests ~ Documents  Attachments  Agenda

lg Workflow M Madison Al D Comments
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Adjust a Staff Report Section

@ Item Details

Item ID Item Type

PUR-2026-021 Purchasing Adjust the Summary Section
N Add a sentence explaining our current
Short Title Full Title ) :
. software is dated and needs to be modernized.
Purchase Meeting Management Software Approve Purchase of Public Meeting Software
Recommended Action A e
Authorize
Madison Al can make mistakes. Check Important information
Summary
Staff recommends the approval of a new procurement of Govinity, a modern meeting management platform. The County's agenda management software has not Citati
" - e : " . AP itations
been upgraded or replaced in over a decade, resulting in outdated processes that limit efficiency. ing the new solution will significantly
modernize agenda workflows and enable staff to better meet current and future demands. This transition is expected to deliver substantial improvements in o Original source

productivity and responsiveness across departments. € Meeting memo 24/03.pdf

Open file 3
Previous Action

. " _ o - “The City's agenda management processes are governed by
On June 1, 2023, the Board authorized a three-year extension of the County’s existing agenda management software contract, which included a 5% cost-of-living

California Revised Statutes (CRS) Chapter 241, which
adjustment to the annual licensing and support fees. This extension was intended to provide continuity of service while staff evaluated long-term modernization establishes requirements for public meetings, including the
options in response to evolving operational requirements and statutory obligations. @ @ timely posting of agendas, public access to meeting
materials, and transparency in governmental decision-

The current recommendation to transition to new agenda management software follows the conclusion of this extension period and reflects the County’s ongoing making.”
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